
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mandatory Induction Standards for 
Healthcare Support Workers (HCSW) 

 

 

 

Guidance for new Healthcare  
Support Workers 
(November 2010) 

 

 



 1.  What they are – and why they have been introduced? 
The Mandatory Induction Standards have been introduced by the Scottish 
Government to ensure that all members of staff joining NHSScotland meet minimum 
standards to protect the public.  By demonstrating that you have the knowledge and 
skills needed to meet the standards, you contribute to the high quality of care which 
patients and other service users expect.  
 
The 14 Induction Standards underpin work you will do as a healthcare support 
worker. They focus on the basic things you need to know and do to ensure you are 
working safely.   With support from your employer, you should be able to show that 
you meet the standards within 3 months of starting in a full time post (or longer for 
part-time workers).  The HCSW Induction Standards help you to understand and to 
show how you help to protect the public in your everyday work. 
 

2.  Why do these standards apply to my role? 
The Scottish Government’s definition of a Healthcare Support Worker covers staff 
that, in the course of their day to day work, will be: 
 
 a.   playing a role in direct clinical care to patients 
 b.   providing indirect clinical services  
 c.   providing a service directly to members of the public 
 d.   dealing with patient identifiable data  
 e.   maintaining equipment or premises used by patients 
 f.    preparing or delivering goods or services for/to patients and the public 
 

3.  Who will help me meet the standards?  
A reviewer will help you to meet the standards during your induction period.   This 
may be someone you work with closely or your supervisor, or it could be a member 
of staff from another department.  You will meet with your reviewer regularly to plan 
and record your progress. 

 

4.  What will my reviewer do? 
You will work together with your reviewer to make sure all the information you need 
has been covered during your induction period.  Whoever your reviewer is, their role 
is to: 

• Help you plan what you need to do to meet the standards 

• Meet with you to discuss your progress and review your plans 

• Confirm that you have met all of the standards 
 
You can find out more about how to work with your reviewer in the HCSW Workbook 

 

5.  What’s my starting point?  
In any new job there will be a lot of new information and guidelines to take on board.   
All of the support which you receive during your induction period should help you 
meet the standards.   
 
As you start to apply this new knowledge and information in your job, you need to 
reflect on what you are learning and doing in order to show how you are meeting the 
standards in your day to day work.  With your reviewer you can use the workbook to 
plan your induction and record your progress.  



6.  What happens once I have met the standards? 
The Mandatory Induction Standards are covered in the first three months of being a 
new healthcare support worker in NHSScotland.  Once they have been met, there is 
a local process of recording this which is ultimately reported to the Scottish 
Government.  The next step is that all new healthcare support workers will commit to 
working to the Code of Conduct  
 
The new Code of Conduct for HCSWs will apply in due course to all healthcare 
support workers – not only those who are new in post. The Code of Conduct outlines 
the values which should underpin the work of all staff in HCSW roles, and all are 
expected to adhere to it. 
 
There is also a Code of Practice for Employers linked to the Mandatory Induction 
Standards.  
 
7.  How do the Standards relate to the Knowledge and Skills Framework? 
The Mandatory Induction Standards have been linked to the KSF and should be seen 
as the first step on your learning journey. Everything that you will do to meet the 
standards will contribute to your KSF development review discussions as you can 
demonstrate what you have learned and if you have any gaps in your knowledge.   

 
 
 
 
8.  Where can I find out more about the Mandatory Induction Standards? 
All new healthcare support workers will be allocated a reviewer during their induction 
period. Your reviewer will support you as you work through the standards.  You can 
also read more background information on the internet via the Scottish Government 
website or the Healthcare Support Worker Toolkit. 
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